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Background 

The Department of Education (DepEd) has been in partnership with Government Watch (G-Watch) of the Ateneo School of Government (ASoG) since 2002 for various monitoring initiatives like Textbook Count, Textbook Walk, Bayanihang Eskwela and the Protect Procurement Project. In particular, the G-Watch has been working with the Instructional Materials Council Secretariat (IMCS), the Procurement Service and the Physical Facilities and Schools Engineering Division (PFSED) to facilitate the interface of concerned government officials and civil society representatives in monitoring education service delivery.

To further organize and sustain CSO participation in monitoring education services through constructive engagement, DepEd and G-Watch will be pilot-testing the setting up and operationalization of “DepEd-CSO Local Hubs.” DepEd-CSO Local Hubs will enable a comprehensive school-based monitoring by serving as intermediary coordinating mechanisms at the division level composed of both government and civil society representatives. 

They may include the following: the (a) division supply officer; (b) division schools superintendent; (c) division physical facilities coordinator; (d) local school board representative; (e) PTA federation president / GSP / BSP council executive and, (f) local CSOs. 

The DepEd-CSO Local Hubs are being convened and capacitated by the G-Watch and the Department of Education so that they can be:

· Facilitator(s) and coordinator(s) of school-based monitoring of textbooks, school-building projects and furniture: 

· Repository of G-Watch knowledge products (monitoring designs and tools, etc.) that can readily be accessed by school-based monitors: 

· Pool of trainers  for school-based monitoring of education services
· Transmission belt of information and monitoring results as well as feedbacks requiring quick response: 

Activities Conducted 

From August 2011 to March 2012, a number of activities have been conducted in achieving the goals and objectives of the project. Currently, the project team has almost concluded the second phase of the project and is now conducting activities for the third phase. Below is the list of the said activities already conducted along with the corresponding brief description:
Phase 1: Mobilize and enlist more civil society organizations to adopt the G-Watch technology in monitoring education services.

1. Convening of the Bayanihang Eskwela National Coordinating Group 

On August 10, 2011, the Ateneo School of Government convened representatives from organizations who have committed to be part of the Bayanihang Eskwela National Coordinating Group. These include the Department of Education, the Department of Public Works and Highways (DPWH), Girl Scouts of the Philippines (GSP), Boy Scouts of the Philippines (BSP), the National PTA Confederation, the Public Services Labor Independent Confederation (PSLINK), Procurement Watch, Inc (PWI)., the Northern Luzon Consortium for Good Governance (NLCGG), the Consortium of Bangsamoro Civil Society (CBCS), the Young Moro Network for Social Accountability (YMN – SAc), the Western Visayas Network of Development NGOs (WEVNet) and the Civil Society Network for Education Reforms (E-Net). These organizations were asked to invite local groups who can be local coordinators for the nationwide implementation of Bayanihang Eskwela.

2. Launching of the Bayanihang Eskwela Nationwide Roll-out

To officially launch the adoption of Bayanihang Eskwela by the Department of Education, the Department of Education hosted the official launching of the Bayanihg Eskwela Nationwide roll-out on August 18, 2011. This was specifically conducted to solicit pledges of commitment from members of the National Coordinating Group in coordinating Bayanihang Eskwela through their local partners/counterparts.

3. Convening of the Textbook Count National Coordinating Group 

On September 5, 2011, organizations who has been part of the Consortium of CSOs for Textbook Count were once again convened by the Ateneo School of Government to provide support in sustaining and coordinating implementation of the Textbook Count and Textbook Walk. The next steps were also discussed and assignments were agreed upon by the participating organizations.
4. Re-launching of the Textbook Count and Textbook Walk Story

The Department of Education in coordination with the Ateneo School of Government has conducted a re-launching of the Textbook Count and Textbook Walk project last September 14, 2011 to strengthen and ensure sustainability of the programs. The launch was also done to renew the commitments of the members of the Consortium of CSOs for Textbook Count in checking the delivery of quality and quantity textbooks to the right beneficiaries. Organizations include the Transparency and Accountability Network, E-Net, GSP, BSP, Consortium of Development NGOs (CODE NGO), Checkmyschool.org, Alliance of Volunteer Educators (AVE), Movement of the Advancements of Student Power, (MASP) YMN, GroupAid, TEACHERS Inc., Brotherhood of Destiny Inc (BROOD)., PS LINK, National PTA, Philippine Business for Education (PBeD) and Concerned Citizens of Abra for Good Governance (CCAGG).
5. Brainstorming meeting with the responsible units of the Department of Education

Last October 6, 2011, the G-Watch convened units of the DepEd Central Office responsible for the delivery of the services that this project targets to monitor at the school level: Instructional Materials Council Secretariat (IMCS) for textbooks represented by Director Lulu Pilor, Physical Facilities School-Building and Engineering Division (PFSED) for school-building projects and furniture represented by Engr. Erwin Igarta, and the Procurement Service represented by Director Aida Carpentero. Herein, the different stakeholders brainstormed on the idea of a comprehensive school-based monitoring and threshed out the details of the “DepEd-CSO Local Hubs”.

6. Meeting with DepEd Official to solicit support on the project

The G-Watch team also had a meeting last October 27, 2011 with Mr. Rizalino Rivera, DepEd Undersecretary for Regional Operations to solicit support in conducting upcoming activities for the pilot-test of the DepEd-CSO Local Hubs. More particularly, a DepEd memorandum was drafted, approved and disseminated by the Office of the Undersecretary for supporting the initiative and inviting targeted local stakeholders to attend the Briefing Orientations set to train members of the DepEd-CSO Local Hubs.

7. Synchronization Workshop with the responsible units of the Department of Education
Last January 19, 2012, a synchronization workshop was conducted with representatives from the IMCS, PFSED and the Procurement Service. Herein, the schedules of the DepEd School Building Program, School Furniture Program, Textbook Delivery Program and other Procurement Items were presented. After this, the establishment of the DepEd-CSO Local Hubs activities were scheduled parallel the different procurement items of the department.

8. Preparation of the Memorandum of Agreement with the ARMM Government.

Given the unique set up of Autonomous Region in Muslim Mindanao (ARMM), a MOA was drafted to formalize the partnership with the ARMM government and the Department of Education Central Office on education monitoring in ARMM. Apart from the ARMM government, other groups and agencies were invited to sign the MOA. Through the MOA, three civil society networks in ARMM were brought on board as project partners and signatories in the MOA: the Consortium on Bangsamoro Civil Society (CBCS), the Young Moro Network for Social Accountability, PUSAKA Mindanao, Inc. (Education Network). This MOA has been approved and is ready for signing.

Phase 2: Establish and capacitate Local Hubs at the provincial/division levels which shall be equipped with the G-Watch technology in monitoring education services

1. Regional Briefing Orientations for Division Coordinating Groups

Through the support of the Department of Education, the 2nd phase of this project was expanded to capacitate division-level representatives from the DepEd and local CSOs nationwide on G-Watch technologies, with particular focus on Bayanihang Eskwela, instead of the initially targeted: three regions, ten divisions each. Herein, a series of region-wide briefing orientations were conducted covering all divisions from August to September, 2011. 

2. Selection of Division to be covered  as pilot areas for the DepEd-CSO Local Hubs

From the three regions pre-determined, two to three divisions were chosen to be the focus areas for the pilot-implementation of the DepEd-CSO Local Hubs. The divisions were chosen based on: (1) Representation of different LGU classifications: City Divisions and Provincial Divisions, (2) highest allocation per LGU classification, (3) varying levels of CSO participation as indicated through initial research and ground-working. The divisions chosen are the following:
	Region
	Invited Pilot Divisions

	Region VIII
	· Calbayog City

· Leyte Province

	ARMM
	· Maguindanao I

· Maguindanao II

· Marawi City

	Region IV-A
	· Cavite Province

· Antipolo City


3. Briefing Orientation for pilot DepEd-CSO Local Hubs 

After the divisions were chosen, invitations were sent to local civil society partners who committed to be part of the Textbook Count, Textbook Walk, Bayanihang Eskwela Nationwide Roll-out and Protect Procurement Project. Some potential CSOs not previously engaged with G-Watch projects were also given invitations. Through the invitations, they were asked to join the DepEd - CSO Local Hubs and attend the set briefing orientations.

The briefing orientations were conducted in the three chosen regions with attendance from the DepEd division office and local CSOs from the pilot divisions. The details on the orientations are as follows:

	Region
	Invited Pilot Divisions
	Date and time
	Venue

	Region VIII
	· Calbayog City

· Leyte Province
	Start: March 5, 2012, Monday, 8:00am
End: March 5, 2012, Monday, 5:00pm
	Regional Education Learning Center (RELC) Palo, Leyte

	ARMM
	· Maguindanao I

· Maguindanao II

· Marawi City
	Start: March 18, 2012, Sunday 1:30pm

End: March 19, 2012, Monday, 5:00pm
	Office of the Regional Governor  - ARMM 



	Region IV-A
	· Cavite Province

· Antipolo City
	Start: March 21, 2012, Wednesday, 8:00am

End: March 22, 2012, Thursday, 12:00nn
	Tri-Place Hotel, E. Rodriguez, Sr. Ave. New Manila, Quezon City


The orientations were conducted to acquaint the members of the DepEd-CSO Local Hubs in the pilot divisions on the rationale and objectives of DepEd-CSO Local Hubs, the functions and responsibilities of DepEd-CSO Lobal Hubs members, particularly the reports and outputs that will be expected from them, the services to be monitored and programs to be coordinated by the Local Hubs, and the knowledge products available and how these will be used. The briefing orientations also provided a venue for the DepEd-CSO Local Hubs to plan for their operations for this year.

Phase 3: Facilitate school-­‐based monitoring through the coordination of Local Hubs in at least three localities as demonstration case.

1. Constant follow-up on the Local Hubs Action Plan

The G-Watch team has been closely coordinating with the capacitated DepEd-CSO Local Hubs who have been starting their coordination for their upcoming activities which include the mass orientation for the school-based monitoring teams.

Produced Outputs

· Launch of Bayanihang Eskwela and Re-launch of Textbook Count/Textbook Walk

· Nationwide orientations on G-Watch technologies particularly on Division Coordinating Groups for Bayanihang Eskwela

· Briefing orientations for DepEd-CSO Local Hubs in the pilot divisions

· List of organizations that will implement the DepEd-CSO Local Hubs

· Draft Memorandum of Agreement with the ARMM Government

· Comprehensive monitoring tool kit for education monitoring at the local/school level

· Training modules for the local hubs briefing orientations

· Training modules for the mass orientations for the school-based monitoring teams.

Upcoming activities

Below are the upcoming activities that will still be accomplished by the G-Watch team in coordination with the Department of Education and the capacitated DepEd-CSO Local Hubs:

1. MOA signing with the ARMM Government, the Department of Education, the Consortium of Bangsamoro Civil Society, the Young Moro Network for Social Accountability, and the PUSAKA Mindanao, Inc. (E-Net Philippines).

2. Mass orientation/Capacity-building of school-based monitoring teams

3. Actual monitoring of school-based monitoring teams

4. Processing of results

5. Sharing and Problem-Solving Sessions

6. Development of an operational guide for DepEd-CSO Local Hubs

DepEd-CSO Local Hubs: Accomplishment Report

