CAC South Asia – Template for Review of Completion Report 
Name of Project:  CITIZENS AGAINST CORRUPTION

Key Project Data (From Completion report)
	Title of Project
	Combating Corruption through Citizen Participation

	Project Code
	(NPL (2010)GTF(Samuhik Abhiyan))
	Project Location
	Bidur Municipality , Khanigaun and Betini VDC, Nepal

	Corruption Problem being addressed
	Reducing corruption in health sector

	Project Objectives
	1. Increased citizen participation to identify the forms and scope of  corruption and to contribute in promoting good governance in  district level government  health services 

2. Reduced  corruption in   district hospital and health post/sub health post in project area (Such as absence of the health personnel at hospital, sub health posts and health posts, lack of transparency in  distribution of free medicines and lack of availability of the medicine/instruments in time, lack of transparency in  distribution of  delivery allowance and  free maternal health services, lack of proper maintenance  of equipments such as X-Ray machine, Ultrasound machines)
3. Existing government health policies and regulation are implemented effectively  

4. Formed/strengthened corruption monitoring committees at district level

	
	Planned
	Actual

	Implementation period
	January 2010 to December 2010
	March 2010 to Feb 2011

	Budget
	Receipt
	Expenditure

	
	$ 14,965 (NRS 1017180)
	$ 18,348.26 (NRS 1336729)

	Top Three Results (actual) 
	1. The trend to attend the hospital has been increased significantly. Only about 40-50 patients/day used to visit the health office before the project implementation. Hospital record shows that average 60 to 70 patients/day visit hospital for health service after the project implementation. Similarly in sub health posts average patients numbers have increased to 15-20 from 5-10 patients per day after the project intervention.. 

2. After the project intervention the poorer are receiving at least 85 percent of their prescribed medicines in free as per the availability of those medicines in hospital/sub health posts.

3. 10 cases related to the health governance (mostly the corruption-related cases in health service outlets in project area) are filed and able to draw the attention of chief district officer as well as service providers. 


Completion Assessment
 
1. The Implementation Performance
	a. Extent to which the planned project activities and outputs were completed.

	

	b. Adequacy of financial reporting.


	

	c. Adequacy of documentation posted on the website
.
	

	d. Constructive engagement during implementation
	

	e. Community empowerment activities.

	

	f. Focus on sustainability


	


Comments and suggestions for improvement. Guidance. Please use this space to narrate your views on the implementation performance and elaborate on the considerations underlying the rating.
a) SA has been able to complete all the planned project activities.
b) Required financial reports have been submitted.
c) SA has not posted any of the documents in its websites. Posting the documents as listed below could result in a better rating.

d) SA has been constructively engaging itself with the Government and Media which has been well elaborated in the report.  

e) The community empowerment activities of SA revolved around building and capacitating the Corruption Monitoring Committees in taking up issues of corruption and actively engaging with the government. SA has effectively carried out the tasks as planned.
f) SA’s focus on sustainability is based on its continuous engagement with the communities and the belief of institutionalizing the community institutions in the mainframe governance.
2. The Results: 
	a. Accomplishments of the results specified in the logframe and/or project proposal
	

	b. Clarity of Quantified and demonstrable results
	

	c. Community empowerment outcomes 
	

	d. Robustness of the evidence for the results narrated in the completion reports.
	

	e. Responsiveness of authorities to constructive engagement. 
	

	f. Value added of peer learning activities and events.
	

	g. Project contribution to CSO partner capacity to carry out anti-corruption work.                                                                    
	

	h. Prospects for benefits of the project being sustained
	


Comments and suggestions for improvement. 

Guidance. The results framework for the project is outlined in the Logframe (LFA) which was submitted at the time of the approval. Please check the progress in results against the objectives and indicators outlined in the LFA. The evidence to support results may be in the form of anecdotal and/or survey data. In particular please note and comment on success stories that highlight results. 

a. Results have been accomplished as per the Logframe

b. There is adequate clarity in the results demonstrated.

c. Has been explained in the previous section.

d. SA has adequately supported the report with photographs, case studies and media clippings. However SA could annexe the posters, booklets and stickers produced as part of the programme, in the completion report.
e. The authorities have been responding appropriately. Establishment of public hearing desks and updation of the citizen charter testify the response of government authorities.
f. SA could elaborate more on its learning’s out of the various peer learning visits.
g. SA could elaborate more on this.
h. Explained in the previous section.
3.  Summary of Assessment. 

a.  Overall Achievement Rating
 






Guidance. The degree to which the project achieved, or seems likely to achieve, all or most of its objectives. Please base this rating on the detailed assessment above.


Commentary on Overall Assessment.
Guidance. Please provide a narrative to accompany your overall achievement  rating taking into account your overall assessment (in a maximum of  20 lines) of taking into account  quality or project design, implementation performance and results achieved. Reasons for rating of 4 or more may please be explained here. It is suggested that this be written last after the detailed assessment (Section 2 below) has been done and Overall Achievement Rating determined. 

The Completion Report is much longer than those prepared normally for the CAC South Asia projects.  It is suggested that a three or four pages long summary of completion report be submitted for posting on Samuhik Abhiyan, PTF and PAC website.  
 
The first phase of the Samuhik Abhiyan project has been quite successful in raising public awareness and, realizing community involvement and getting collaborations at various levels. Some the claims are sweeping and not supported by evidence. For example: hard to explain. For example, we are concerned by the claim (in Section 7.3, Project Output) that “the Health services of ….the project area are transparent and accessible to general people… people are informed in the basic health services and procedures in obtaining the services…” . Also, in Section 7.4, the report claims credit for increasing patient visits per day (by 50%) and that poorer people are receiving at least 85% of their prescribed medicine free. Samuhikm Abhiyan are advised to only claim results that are supported by evidence/ data. 
 It would be nice if they could explain a bit more detail about the use and results of “citizen report and score card”.

4. Next Steps: Completion report is satisfactory and should be accepted for release of third tranche. The Grantee is advised to recheck the results claimed and support the claimed results with evidence/data. A 4-5 page summary of the Completion Report should be prepared and posted on the Website and sent to PAC/PTF. The Grantee is interested in a second phase and we support it. They should prepare and submit a full proposal. 
Prepared on May 23, 2011. 
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� Ratings Scale: 1 =  Highly Satisfactory/Likely;  2 =  Satisfactory/Likely ; 3 =  Moderately Satisfactory/Likely; 4 =  Moderately unsatisfactory/Unlikely; 5 =  Unsatisfactory/Unlikely; 6 =  Highly Unsatisfactory/Unlikely; NA =  Not Applicable


� Please compare the activities listed in the proposal and see if they were fully completed or partially. 


� The Grant agreements require that the accounts of project related expenditures be audited and certified as true and accurate by the Auditor of the CSO. 


� The PTF Grant Agreement stipulates that the Grant Applicant will “post the Grant Agreement, the Project Proposal, the final Project report, and statement of expenditures on its website and/or the PTF website”. 


� The degree to which the project achieved, or seems likely to achieve, all or most of its objectives. 





